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Service to Youth (STY) Facet – Monthly Meeting Minutes
Date: September 15, 2025
Time: 8:30 PM (Meeting began after technical difficulties)
Location: Virtual (Zoom)
Attendance: Links Lisa Sido (Chair), Robin Smith (Co-Chair), Christina Sadler, Leah Moody, Maya Feemster-Jones, LaSaine Yates, Jacqueline Robinson, and other facet members.
1. Call to Order & Prayer
Meeting was called to order by Link Lisa Sido once all members were successfully connected. Opening Prayer was led by Link Robin Smith, offering words of gratitude and guidance for the meeting.
2. Approval of Previous Minutes
Minutes from the last meeting were prepared by Link Christina Sadler and reviewed by the Facet.
Highlights from Previous Meeting:
- Book Bag Project: Successful event serving 15–20 students. Consent forms signed; photos taken; partnership with Chick-fil-A noted.
- Acknowledgements: Appreciation extended to Link Donyel for project recommendation and Link Lisa for hosting the book assembly.
- Book Mailbox Project: Link Maya upgraded and restocked the book mailbox with donated books.
- Life Umbrella Program: Draft presentation shared; session scheduled for January; members to select career themes.
- Links Love HBCU Program: Planning underway; collaboration with Gaston Boys & Girls Club for student participants.
- Budget: $2,600 allocated to the facet.
- Reading Soulmates Program: Three volunteers confirmed (Links Lisa, Jack, Gloria, and Robin). More participants needed.
- Meeting adjourned at 9:04 PM.
Minutes were approved without corrections, except a spelling correction for Link Maya’s name.
3. Mobile Book Library Update (Link Maya Feemster-Jones)
Link Maya was unable to attend due to unforeseen circumstances.
Discussion Points:
- Ongoing need for book donations to sustain the program.
- Inquiry about implementing a 'read and return' system to maintain supply.
- Members discussed ensuring that students, particularly the AP class, return books once read.
- Suggestion made to post signage encouraging voluntary returns.
- Follow-up assigned to Link Lisa to confirm how the process is monitored at the school.
4. Life Umbrella Program Update (Link Robin Smith)
Draft plan previously shared; members encouraged to review and provide feedback.
Updates:
- Now confirmed: Location and student participants at the Boys & Girls Club.
- Program to emphasize interactive learning to engage students.
- Potential for collaboration across multiple facets to avoid duplication of decorations or gifts.
- Plan to invite 1–2 guest speakers: one adult professional and one student with international experience.
- The Boys & Girls Club requested that all presentations remain interactive and engaging.
- Link Robin will reconnect with Link Elizabeth (ITS) for coordination.
Members were asked to review materials and select themes for presentation alignment.
5. Open Discussion
Link Leah raised a question on budget prioritization for upcoming programs and session needs.
Members agreed to finalize budget allocations once themes and session structures are confirmed.
Link Jacqueline joined late after technical difficulties and expressed frustration with access issues; Link Lisa acknowledged and thanked all for patience.
6. Action Items
	Task
	Responsible
	Due Date

	Follow up with Link Maya re: book return and management process
	Link Lisa
	Next meeting

	Submit feedback on Life Umbrella draft presentation
	All members
	Before next meeting

	Confirm HBCU session theme and materials
	Link Leah & STY Team
	Ongoing

	Recruit additional Reading Soulmates volunteers
	All members
	Ongoing

	Collect and donate books for the mobile library
	All members
	Ongoing


7. Adjournment
With no further business, the meeting was adjourned. Members expressed appreciation for teamwork and program progress despite initial technical challenges.
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